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NJDOT pledges 

“We proved we mt get the eoaracts 
out faster in °91 and we’ll do even more 
this year,” Commissioner Tom Downs 
told members of the construction industry 
at a January 23 meeting. 

Downs outlined a construction award 
program that promised 132 advertise- 
ments totalling $604.7 million by the end 
of the year at the recent meeting of 
representatives of the labor unions and 
construction industries. 

Last year, NJDOT’s fast track 
campaign resulted in a Departmentwide 
effort that delivered 126 contracts worth 
more than $491 million that created 
nearly 15,000 jobs — one of the largest 
capital programs in the history of 
the state. 

The Department succeeded in decreas- 
ing the average award time from an 
allowable 30 to 10.5 days. The results 
exceed Downs’ commitment to the 
industry last year of 75 awards by 
Thanksgiving. 

Downs took the opportunity to enlist 
the support of the construction industry 
for Governor Florio’s proposal to 
eliminate the current cap on trust fund 
appropriations. 
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teams to solve 


Se 


mutual propiems 


A discussion last summer between 
Assistant Commissioners Kenneth A. 
Afferton and Charles E. Edson was the 
genesis of Design/Maintenance Interac- 
tion, an internal self-evaluation process 
for employees to work together to find 
solutions to problems of mutual concern. 
Since January, nine employees have 
already found solutions for standardizing 
repair parts and materials and coordinated 
training. 

“We wanted to learn how to improve 
the constructability of projects coming 
from Design,” said Assistant Commis- 
sioner Afferton. “The Interaction teams 
found solutions to some major 

(Continued on Page pee 
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1991 & 1992 Construction Seasons 
NJDOT Advertisements* 


$269m HE 1991 Completed 
[] 1992 Targeted 


$110.3m 


Jan. - March April - June July - Sept. Oct. - Dec. 


TOTALS 
1991 — 126 Advertisements @ $491 million 
1992 — 132 Advertisements @ $604.7 million 


* Does not include new cap elimination 


“Thanks to Congressman Robert Roe 
and Senator Frank Lautenberg, New 
Jersey will be receiving an increased 
share of federal funding,” Downs said. 
“But at least $100 million will be needed 
to use all available funds. Without the 
cap elimination, $315 million in federal 
funding would go unused.” 

In addition to the fast track program, 
during 1991 the Department awarded 


more than $88 million in state aid for 
municipal and county construction 
projects which helped to provide over 
2,500 jobs. To further boost the 
program, a record amount of federal 
funding was committed — $491 ,6338,075. 
This funded some of the above construc- 
tion, as well as right of way, environmen- 
tal analysis and engineering for future 
projects. 


William Feldman and 
Carol Kenny from 
Suburban Mobility 
explained ridesharing ; 24 % Is the air poliuiion making 
to visitors at the ee Rages 
Garden State Plaza, Yi may Asa in ABO 
Paramus, during 
Governor Florio's first 
“Capital for a Day” 
event on January 29. 
NJDOT was one of 17 
state departments that 
brought state 
government to Bergen 
County for 
a day. 


Are you tired of fighting traffic? 
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Yearly savings 


4 person carpool saves $1,462 each 
3 person carpool saves $1,300 eac! 
15 person vanpool saves $1,110 eac! 
2 person carpool saves $ 975 eac| 
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The following is excerpted from a 
speech that Governor Jim Florio deliv- 
ered at the Project Build dinner on 
January 16, where he described two 
major job-creating initiatives. 

“As we begin this new year, our first 
priority must be jobs. People in New 
Jersey want to work. They know — just 
as you and I know — that the best social 
program in the world is a job.” 

“The New Jersey Economic Recovery 
Fund that I proposed in the State of the 
State is the key tool that will allow us to 
build our way out of this recession. This 
fund can expend and leverage $1 billion if 
we act in a timely fashion. The fund will 
enable us to invest in vital public works 
projects and public-private partnerships 
all over our state. Even more important, 
it will create 20,000 jobs now in construc- 
tion, and 75,000 permanent, productive 
jobs in fields from manufacturing to the 
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organizational problems and opened up 
communication channels that had 
closed over the years.” 

The first step was to solicit problem 
areas in Design, Construction and 
Maintenance. “We had no problem 


finding problems,” said Mike Kjetsaa, 
Director of Construction and Mainte- 
nance Support. 

Next, a screening committee nar- 
rowed down the responses into eight 
areas of common concern. These 
included how to effectively minimize 


service industries to the arts. 

We plan to make sure the job is done 
right with this fund, which is why I 
suggested we assign it to an organization 
with a solid track record for creating good 
jobs fast — our economic development 
authority. Our economic recovery fund 
will allow us to take giant steps forward 
by getting critical projects off the drawing 
boards and into the ground... projects like 
improvements to the Atlantic City Airport 
and upgrading the Port Elizabeth Water- 
front.“ 

“Another good tool I know of is a 
dollar invested in transportation. 

It means jobs, and it means new opportu- 
nities for the businesses that are flowing 
into New Jersey — more than 100 of 
them last year. Let’s face it. In New 
Jersey, transportation is fundamental. 
That’s why we’ve invested heavily in 
transportation over the past two 


maintenance of noise barriers, landscap- 
ing, Signs and drainage areas. “Design- 
ing maintenance-free products is 
essential to provide good service to our 
customers, especially in light of the 
recent cutbacks,” said Afferton. 
Employee panels were selected to 
tackle each of the problem areas. On 
January 6 they formally presented their 
findings to Commissioner Tom Downs, 
Deputy Commissioner George 
Warrington, Afferton and Edson. “They 
presented realistic, viable solutions and 
the bases for implementing them.” 
Division directors are now responsible 


A performance by a local - NJ Turnpike, a presentation by 
dance group and a scene w- AME. Irving Briddell, Director of 
from a play will high- \ rad le Civil Rights/Contract 
light the er... gq Compliance, an 
Department’s fifth appearance by a 
annual observance 5 qs local dance group 
of African-American and a scene from the 
History Month on Friday, play “Fences”, per- 
February 21, at 1 p.m. in formed by Frank 
the Multi-purpose room Bridgewater of the 
of the Headquarters Communications Office. 
Complex. This year’s The committee 
event salutes the planning the event 
historic contributions H STO RY M O N qT EH includes Denise Coyle, 


of black scientists and engineers ae 
transportation. 

The program will include an address by 
Donald Watson, Executive Director of the 


Chair, Wilber Dixon, Madeline Greene, 
Gerry Guarnieri, Warren Howard, 
Bernard James, Fred Lovett, Rod 
Roberson and Horace Tryon. 
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years — creating more than 9,000 jobs 
and pumping $400 million of our state 
resources into our economy. 

And that’s why I recommended in my 
State of the State message that we lift the 
Cap on the state transportation trust fund... 
permanently. Lifting the cap once and for 
all will create more than 13,000 jobs over 
the next three years. It will improve our 
quality of life. And it will give us the 
strong transportation network our 
businesses need to grow and expand.” 

“These two new proposals—the 
economic recovery fund and lifting the 
transportation trust fund cap—don’t 
require us to spend any more. They 
require us to spend smarter— to find new 
uses to invest our money and create new 
opportunities. These ideas came from 
leaders in business and labor. They are 
needed now and I would enlist your 
support for them.” 


for carrying out the plans by the end of 
June. Afferton and Edson agree that this 
is where the program will really prove 
itself. “Implementing the changes will 
create a positive atmosphere among all 
employees,” said Edson. 

In the meantime, employees are being 
asked to identify other problems so that 
new panels can be formed to address 
them. 

“We'd like Interaction to be an 
ongoing process. Through continual 
self-evaluation, we can improve our 
product and provide better service to our 
customers,” said Afferton. 


Governor Jim Florio 
Commissioner Tom Downs 


The Transporter is published for the 
employees and retirees of the New Jersey 
Department of Transportation. It is written and 
designed by the Communications Office, Main — 
Office Building, Trenton, NJ 08625, (609) 
530-2121. The Transporter is printed by the 
Department’s Print Shop. 

Barbara Richardson, Director of Commu- 
nications; Camille Sinclair, Managing Editor; 
Gerald Guarnieri and James Hadden, Page 
Editors; Frank Bridgewater and Gabriel 
Palmieri, Graphic Artists; Debbie Lawler, 
Randy Linthurst, Sandy Brillhart and John 
Dourgarian, Contributors; Rita Skillman and 
Linda Zajac, Support Staff. 


Three Region I employees who assisted 
police in solving a series of robberies at 
their maintenance facility in Netcong, 
were among 70 NJDOTers honored at the 
Commissioner’s Special Awards cer- 
emony on January 22. 

“A series of seven break-ins occurred 
over a three-month period last summer 
and we reported the losses of aluminum 
and copper wire to the police each time it 
happened,” said Crew Supervisor Roy 
Schriever, one of those honored. The 
thieves were cutting through the wire or 
climbing over the fence to gain entry. 
“The police kept our yard under surveil- 
lance and made three arrests,” he added. 
Schriever, assistant crew supervisor 
Thomas Koch and truck driver Richard 
McKelvie received commendation awards 
for their help. 

Regional Maintenance Supervisor Bill 
Kilmurray said that Schriever’s immedi- 
ate action aimed at deterring future thefts 
(Continued on back page) 


Thomas Koch, Roy Schriever and Richard McKelvie, all from Region I Netcong, worke 


with local police to solve a series of burglaries that occurred last summer at the regional 


maintenance facility. 
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Appointment 


Margaret Seydow has recently. been 
appointed to the position of 
Commissioner’s Fellow. Peggy came 
to the Department in 1989 through the 
Governor’s Fellows program and most 
recently worked as an Executive 
Assistant in Policy & Planning. 


Bureau reorganizes 


The Bureau of Transportation and 
Corridor Analysis recently reorganized 
into four regional units headed by the 
following supervisors, Alfred Tavares, 
Region I; Kurt Aufschneider, Region 
II; Robert M. Miller, Region III and 
Leslie E. Martin, Region IV. Each 
unit will be responsible for all travel 
projections, corridor studies and needs 
assessments in their particular region. 


Affirmative Action Plan 


The NJDOT Affirmative Action Plan 
for 1991-1992 has been published, 
according to Denise Coyle, Director, 
Division of Appeals, Affirmative 


Action and Safety. The plan outlines the 
Department’s commitment to equal 
employment opportunity for all employ- 
ees and identifies affirmative action goals 
and initiatives for increasing the number 
of minorities and females. 

Copies are available to all Department 
employees upon written request to the 
Affirmative Action Office, 934 Parkway 
Avenue, Second Floor,Trenton, 08625. 


Retiree news 


The NJDOT Blood Bank Committee is 
looking for a retiree to join the commit- 
tee. You must be a current member of the 
Department’s blood bank. If you are 
interested or would like more informa- 
tion, please contact NIDOT Blood Bank 
Administrator Helen Budd at (609) 530- 
4518. 

Recent Office of Aviation retiree 
James Varanyak has been chosen the 
recipient of the Distinguished Service 
Award for 1992 by the Aviation Hall of 
Fame (AHOF). The award will be 
presented at the annual AHOF induction 
dinner to be held in May. 


Language pool 

The Division of Right of Way is 
updating its pool of employees who are 
proficient in foreign and sign languages 
to assist in negotiations with those who 
do not speak English or are hearing 
impaired. Anyone interested, contact 
Mary M. Kondash at (609) 530-2370. 


Obituaries 


Edward F. Snyder, 82, died January 
15. Snyder came to the Department in 
1948 as a Senior Clerk Stenographer 
and retired in 1976 as an Auditor III, 
Accounting & Auditing. 

Julius E. Trossbacher, Jr., 87, died 
January 10. Trossbacher began his 
career with the Department in 1938 as 
a Highway Inspector. He retired in 
1971 as a Landscape Architect with 
Design. He is survived by a son, 
daughter and six grandchildren. 

Frank L. Wood, 88, died January 
10. Wood started with the Department 
as a Draftsman in 1927 before retiring 
as a Head Draftsman, Traffic Engineer- 
ing, in 1971. He is survived by his 
wife, Dorothy and a sister. 

Francis K. Naphen, 64, died 
January 10. Naphen transferred to the 
Department Personnel Office in 1967 
from Institutions & Agencies as a 
Personnel Assistant. He retired as an 
Administrative Assistant I, Design, in 
1987. He is survived by a daughter, 
Michele. 


The Department of Personnel 
recently implemented a project to 
change the criteria for assigning titles 
to the unassembled examination 
program. Here are some questions and 
answers which will help explain the 
program. 


Q. What is an unassembled exam? 

A. An unassembled exam is an 
evaluation (grading) of the educa- 
tion and experience the applicant 
lists on the exam application. 


Q. How does this differ from an 
assembled exam? 

A. An assembled exam is a traditional 
pencil-and-paper test. 


Q. Why would the Department of 
Personnel use unassembled exams? 


(Continued from page three) 
demonstrated the seriousness in which 
this theft was taken by him and fellow 
employees. Due to the constant calls 
from Koch and the close inventory of 
materials by McKelvie, the police put 
extra manpower in the area and solved the 
burglaries. 

Achievement Awards were presented to 
the following employees. Luis A. 
Hernandez, Helen M. Budd, Debra A. 
Roth, Millie Nunziati, Ericha Sinkfield, 
Charlotte Collins, Nancy Girton, 
Marjorie Weber and Roland Allen, 
Finance & Administration; William L. 
Mullowney, George F. Visokay, 
Thomas Baker, Abbas Hirya, J. Neil 
Longfield, John H. Moore III, Andrew 
Swords, Bonny McCarter, John 
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New criteria for unassembled examinations 


A. Unassembled exams can save time 
and money since the processing time 
is decreased. 


Q. How will this benefit me? 

A. Promotional exams can be processed 
more quickly and promotional 
appointments made sooner. 


Q. What titles will be scheduled for 
unassembled exams? 

A. A variety of titles could be tested this 
way, primarily non-technical, manage- 
rial and clerical. 


Q. What titles will continue to be 
scheduled for assembled exams? 

A. Those titles which involve responsi- 
bility for public safety, worker/ 
equipment/property safety (such as 

heavy equipment operator titles) and 


Petersack, Babulal Dhulesia, Dominic 
Billera, Richard Cloward, Amulakh 
Parikh, Jody Barankin, Cheryl M. 
Brennan, William A. Carter, Willie J. 
Colquitt, Talvin E. Davis, Charles Grill 
and Ira R. Levinton, Policy & Planning. 
Janine Y. Livingston, Leslie E. 
Martin, Martin M. Matucheck, Ed- 
ward K. Melton, Robert M. Miller, 
Taghi E. Ozebeki, Rupal R. Parikh, 
Richard R. Rogers, Steven M. Rubin, 
Wendy S. Smith, Alfred Tavares, Paul 
S. Truban, Louis C. Whiteley, Robert 
Bousenberry, Stephen Decker, Debra 
Kingsland and Ann W. Ferrara, Policy 
& Planning; Joseph H. Cook, Design & 
Right of Way and Kevin Biglin, Albert 
E. Balluch, David Sereni, Clinton J. 
Griggs and Edward T. Runco, Construc- 


titles involving the management of 
significant public programs (titles 
having the equivalent of salary range 
29 and above). Also, most profes- 
sional trainee titles will be scheduled 
for assembled exams. 


Q. Will qualification requirements 
change? 

A. Yes. Unassembled exams are 
announced with open competitive 
requirements. This means instead of 
just listing titles which are eligible to 
apply the kind and amount of 
experience required to qualify to take 
the exam are spelled out. 

If you have any other questions about 
unassembled exams, contact Rosemarie 
Torio at (609)-530-2306. 

— Robin Klosinski, Recruitment, 
PMIS/Payroll and Exams 


tion & Maintenance. 

Commendation Awards went to John 
Veenstra, Donald D. Olla, Roy 
Schriever, Thomas Koch, Richard 
McKelvie, Demitro Kozak, Vit Fojtik, 
Ivan Roach, Wayne Roberts, Harold 
Watson, Harold Banks, Michael 
Santambrogio, Michael DeVita and 
Kathleen Lynch, Construction & 
Maintenance. 

Community Service Awards were 
presented to Robert E. Ervin and 
Constancia C. House, Construction & 
Maintenance. 

Suggestion Awards were given to John 
C. E. Strycharz, Support Services, 
Central Warehouse Operations and Lisa 
E. Burt, Region III Permits, Construction 
& Maintenance. 
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